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Against this backdrop, the Human Rights Legal project continues to address the
violent EU border regime and to seek accountability for the alarming erosion of
displaced people’s fundamental rights in Greece. While we focus our work on
Samos, we were also present in high-profile court cases in Kalamata and
Thessaloniki in 2024, and our work regularly has an impact in Greece and at EU
level. 

Introduction

In 2024, amidst a rise in far-right politics, anti-migrant narratives and stricter
migration policies, borders became further militarized across the EU. People on
the move faced systematic and widespread violations of their fundamental
rights at the hands of member states, with Greece at the forefront of many of
these troubling developments —with the tacit support of the EU. 

We assisted a total of 161 people, spanning cases such as the
criminalisation of boat drivers, police brutality, pushbacks,
unlawful detention and medical negligence. 

We provided emergency legal assistance on 43 occasions to
ensure that individuals landing on Samos were guaranteed
their right to seek international protection.

We filed applications to the European Court of Human Rights
(ECtHR), made submissions to the UN Human Rights
Committee and the Convention on the Elimination of Racial
Discrimination, submitted reports to the Greek Ombudsman,
and advocated in many more ways for the respect of the rights
of displaced people in Greece. 

2024 IN SHORT
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In 2024, the adoption of the New
EU Pact on Migration & Asylum is
the most note-worthy
materialization of this shift as it
implies further militarization of
EU borders and signals a clear
regression of international
protection standards.

Against this backdrop, 2024 in
Greece was marked by a
continued erosion of the rule of
law and the fundamental rights of
asylum seekers & refugees in the
EU.  Greek authorities continued
illegal pushbacks to Turkey,
escalated the criminalization of

CONTEXT OF OUR ACTION

EU Pact, border regime &
human rights erosion

boat drivers, and unlawfully detained displaced people,  including children, in
substandard conditions across the country’s camps. Additionally, violations of the
right to a fair trial and incidents of police violence & impunity further underscored
the deteriorating treatment of migrants and asylum seekers.

Over the past year, as the EU pivoted towards a stricter anti-migration
stance, displaced people reaching Europe through Greece have been
facing an increasingly hostile environment. 
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In 2024, 9.980 displaced people arrived on Samos , the highest number of arrivals
since 2016. The CCAC in Samos, a space initially designed to accommodate 2.020
people, has been consistently overcrowded, reaching a maximum of 4,600 the past
year. 

Similarly, overcrowding was a chronic issue in the camp’s Safe Area, where
unaccompanied children reside, with the maximum capacity of 200 frequently
being breached, with over 500 children being accommodated at times.
Overcrowding, lack of access to medical care, substandard living conditions,
arbitrary detention, and authorities violence are some of the most pressing and
consistent issues in the CCAC.

Closed controlled access center (ccac)
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29%

While pushbacks from land were halted in mid-2023, Greek authorities continue
to implement a policy of systematic pushbacks at sea in the Aegean.

pushbacks

criminalization

of the 508 registered pushback
incidents in the Aegean in 2024, took
place off the coasts of Samos.

The criminalization of boat drivers
remained one of the key concerns of
Civil Society actors in the field of
migration in 2024. For several years
now, Greek authorities in Samos have
been targeting the drivers of boats
carrying migrants, prosecuting them
on the charges of 'smuggling' and
using them as scapegoats to claim
effective action is being taken to
protect the EU borders. 

As a result, the criminalization of
migration has become an integral part
of an established deterrence strategy
aimed to prevent people on the move
from seeking international protection
in the EU. The number of boat drivers
arrested and accused of being
“smugglers” increased again this year
in Samos compared to 2023.
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In 2024, HRLP provided free legal representation to 23 asylum seekers falsely accused
of "smuggling". Most faced charges simply for driving - or allegedly driving - the boat.
Our core legal argument holds that prosecuting asylum seekers for acts of self-
transfer during their journey, including steering boats or assisting fellow passengers,
constitutes a violation of the fundamental principle of non penalization for irregular
entry, as enshrined in Article 31 of the 1951 Refugee Convention. 

20 of these clients were fully acquitted, and 3 received significantly reduced
sentences. This 87% success rate exposes both the injustice of these prosecutions and
the vital need for proper legal support & representation. It goes to show that the
structural inequalities of European legal systems disempower displaced people in
search of safety or opportunity.

Despite these victories, each person spent months in pre-trial detention (6–10 months
on average) and there are lifelong consequences for those convicted, including barred
access to refugee status and precarious futures. Yet through rigorous representation
and precedent-setting case law, HRLP is challenging this criminalization regime, as
will be demonstrated in two landmark 2024.

criminalization

our impact

The conditions in the CCAC Samos remain dire. Overcrowding and a lack of the most
fundamental services like decent accommodation, clothes, food, water, and medical
care, continue to be the normality of all residents of the Samos CCAC on a daily basis.

Through both legal and advocacy work, HRLP denounced inhumane and degrading
living conditions of people residing in the CCAC. HRLP cooperated with other civil
society organisations to call for upholding of human rights in the CCAC, and in
particular in the Safe Area for unaccompanied children and contributed to the
research briefing released by Amnesty International. 

In 2024, HRLP took action against police violence by alerting camp authorities to two
documented cases of excessive police force and arbitrary conduct, while formally
reporting one incident to the Greek Ombudsperson. 

Living conditions and human rights violations in the samos CCAC
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Pushbacks and the consistent failure to properly investigate prove to be
systematic violations occurring at Greece’s borders. In two cases involving
pushbacks from Samos, dating back to 2020 and 2021, HRLP exhausted domestic
remedies. By 2024, after years of flawed proceedings, Greek courts shelved the
casefiles, failing to address these violations and to identify those responsible,
leaving survivors without meaningful redress. Both cases were brought  before
the European Court of Human Rights, seeking justice for our clients.

HRLP used the aforementioned cases to contribute to the case of Muhammad v.
Greece (App. 34331/22), by filing a Third Party Intervention before the ECtHR,
highlighting the different aspects of the ineffective investigation of alleged
pushbacks and related border crimes in Greece and advocating for the reversal of
the burden of proof in such cases. 

Different forms of border violence were also reported to national and
international human rights bodies, in particular the Greek Ombudsperson, the
Hellenic National Commission for Human Rights, the United Nations Human
Rights Committee and the United Nations Committee on the Elimination of Racial
Discrimination. 

Fair Trial Violations: A Legal Case Study

seeking justice for pushback survivors

Marking International Fair Trial Day (June 14), HRLP
drew on its extensive expertise in Samos court
proceedings to publish a legal analysis documenting
how Greek courts systematically violate displaced
people's right to examine witnesses - a fundamental
due process guarantee. The study revealed how
migration-related trials at EU borders routinely deny
this basic protection, leaving defendants unable to
challenge evidence against them.

In pursuit of justice for pushback victims, HRLP filed two new cases in Greek
courts in 2024
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initiative for INTERVENTION / nov 2024
As the Greek authorities failed to address the situation, thereby jeopardizing the
health and safety of hundreds of children, HRLP decided to seek accountability
and apply pressure on the Greek government through strategic litigation.

APPLICATION SUBMISSION / JAN 2025
After a long and diligent process of information gathering, HRLP submitted a  
request for Interim Measures (Rule 39) on behalf of 4 UACs to the European Court
of Human Rights (ECtHR) , providing the Court with the details and legal
documents proving that the 4 applicants faced an imminent risk of ill-treatment as
they were unlawfully detained inside the CCAC’s Safe Area.

ECTHR DECISION / FEB 2025
On February 5, the Court granted the interim measures, acknowledging that the 4
children are at imminent risk of irreparable harm, and indicated tothe Greek
government to provide them with adequate food, water, clothing and medical care,
to ensure their protection from ill-treatment and ensure their speedy relocation
to a shelter for children.

Since October 2024, HRLP has been making consistent efforts to raise the alarm on the
increasingly deteriorating living conditions in the Samos CCAC’s Safe Zone, where
unaccompanied children (UACs) reside.

in 2024, HRLP committed to support and empower displaced individuals
in Greece who face a dysfunctional legal system that consistently
fails them. Below, we present some spotlight stories which have
served as a valuable reward, motivation and fuel for our action.

spotlight

1.  Samos CCAC, ‘Safe zone’ - request for interim measures to the ecthr
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In addition to the unlawful, de-facto detention of the applicants,
HRLP substantiated that their living conditions in the SAMOS CCAC’s
safe zone amounted to inhumane and degrading treatment,
considering the:

Lack of access to
medical & 
psychological care

UNSANITARY
CONDITIONS, 
LACK OF HYGIENE
PRODUCTS

LACK OF FOOD,
ADEQAUTE CLOTHING &
PROPER BEDDING

Lack of
aPPOINTED
GUARDIANS

Violent & abusive
behaviour of police
officers working
inside the Safe Zone

Failure to protect
the Applicants from
violence inflicted
by other CHILDREN

Citing all of the above, HRLP stressed that the deplorable living conditions at the
Samos CCAC’s Safe Zone pose a grave threat to the health, safety and dignity of
all unaccompanied children residing in the camp’s premises, arguing that the ill-
treatment they are subjected to exposes all of them to imminent risk of
irreparable harm.
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While the law is very clear and the lawyers of HRLP systematically raise this argument, it is the
first time that a Greek Court refers to this article of the law to acquit defendants who are

accused of illegal transfer of third-country nationals, 
on the grounds of their asylum seeker status.

In two groundbreaking decisions, the one Member Court of Appeals of Syros
First Instance, seated in Samos, acquitted three defendants of all charges, on
the grounds of their asylum seeker status.

M.S. F.F. and E.A. were accused of illegal transfer of third-country nationals and
assisting the illegal transfer of third country nationals. The first two men were
accused because they were driving the boat, while the latter was accused of
helping the driver by using his phone and the map. Each of them faced 15 years
of incarceration for each transferred person.

In a groundbreaking decision, on October 21st, E.A. F.F. and M.S. were declared
innocent after 7 months of pre-trial detention. 

For the first time, a Greek court found that asylum seekers are excluded
from the scope of Law 5038/2023 on Migration Code, and therefore
cannot be accused of committing the offense of illegal transfer of
third nationals and of facilitation of illegal entry of third nationals.

2. landmark LEGAL PRECEDENTs
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In May 2024, HRLP joined the defense team of the 9 survivors wrongfully
prosecuted for the Pylos shipwreck. Our legal team focused on a fundamental
flaw in the prosecution: Greece's lack of jurisdiction, as the shipwreck occurred in
international waters. 

Following our arguments, the court's decision to acquit all defendants marked
an important restraint on the overextension of criminalization of migration.
However, this legal victory stands in stark contrast to the ongoing impunity for
those truly responsible. With credible evidence pointing to the Hellenic Coast
Guard's responsibility of causing the shipwreck, together with other activist and
legal organizations HRLP continues to support the survivors of the shipwreck to
press legal action against the HCG and to fight for justice.

3. PYLOS 9

In preparation for the trial, HRLP published a comprehensive
legal analysis explaining that Greece lacked criminal
jurisdiction in the Pylos 9 case. As demonstrated in our  
study, international  and Greek law clearly indicate that the
transfer of migrants outside Greek territorial waters is
not subject to national criminal jurisdiction. The analysis
also reviewed 6 prior HRLP cases addressing the same
jurisdictional limits in international waters.
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features on greek tv2

3 podcast features (incl. BBC
‘Caught at the Helm’) 3

features in foreign outlets (Al
Jazeera, Le Monde, The Guardian)1 2

documentary features (bbc, arte)2

Over the past year, communicating our actions and amplifying the
stories of the people we work with has been a key priority for HRLP,

resulting in:

Working on the frontlines of Europe, we consider it our duty to shed
light on the gross human rights violations that we witness every day. To
expose the EU’s violent border regime, challenge the dominant
narratives and motivate European citizens to join our fight for justice.

media features 2024

hrlp in the news

features in Greek media1 6
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ORGANIZATIONAL
DEVELOPMENT

An HRLP Instagram channel and a Bluesky
account were launched, the presence on X
consistently increased and the website is
kept up to date with articles on HRLP’s
work. 

The presence of the Communication Manager
also allowed HRLP to participate in an
online fundraising campaign with other
legal aid organizations in Greece and to
strengthen the partnership with Leave No
One Behind, based largely on social media
content.

online presence

The board is made up of 5 members, all co-founders. HRLP is supported by a
consultant human rights lawyer, with extensive experience with the ECtHR and
other Council of Europe human rights-monitoring mechanisms. As ever, our work
would not have been possible in 2024 without the expertise of our interpreters. 

Ioanna & Dimitris
Lawyers

Quitterie
Legal Coordinator

Joanna
Communications 

manager

Important developments
during 2024 strengthened the
organisational structure and
its operational reach, and laid  
foundations for increased
financial stability. 

The recruitment of a Project
Manager (80%) with a focus
on fundraising, networking,
advocacy, HR management
and supervision of the legal
work, and a Communications
Manager (60%) were key to
these developments.

The Communications
Manager started in April 2024
and was instrumental in
boosting the external
communication of HRLP. 

ORGANIZATIONAL
DEVELOPMENT
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Stefan
 Project Manager



FINANCIAL CHALLENGES

FINANCes

Over the past year, civil society across the world has been going through a poignant
financial crisis, which has significantly aggravated the already adverse funding
environment for organizations working in the migration field. 

The sudden suspension of U.S. funding (which previously accounted for 42% of
global humanitarian financing) has taken a heavy toll on European civil society, with
major refugee-hosting countries like Greece feeling the impact imminently. Greek
NGOs supporting people on the move have already been affected either by direct
funding cuts, or because intermediary donors or partners, such as the UNHCR, have
ended or reduced their support.

As a result, at a time of increased need due to rising displacement, front line
organizations located at the EU’s external border are overexerting ourselves, to
prevent a deepening crisis of inclusion, reception and protection of displaced people
arriving in Europe.

Amidst this stressful period of funding suspension, insecurity and existential threat
for grassroots human rights organizations, small donor contributions are more
pivotal and impactful than ever.
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The figures in this report reflect the total transactions of HRLP between January -
December 2024. All calculations are based on Euro amounts. 

FINANCIAL report

2024 2023 % change

Income €133,222 €154,615 -14%

expenditure €143,048** €160,577 -11%

surplus -9 825 € -5 961 €

Table 1. Income vs Expenditure 2023 and 2024
* All percentages rounded to nearest whole number
** We had €10,019 surplus to spend from 2023
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2024 2023 % change

Donations/Grants 2024 2023 % Change

Sea Watch Legal Aid €0 €49,490 -100%

Choose Love €61,986 €54,771 +13%

Marlow Refugee Action €0 €3,403 -100%

Leave No one Behind €13,635 €0 +100%

Catch a Smile €6,000 €6,000 0%

Antonis Schwartz €10,000 €0 +100%

AidHoc €0 €12,200 -100%

IPAM €5,000 €0 +100%

Swiss Democratic Lawyers
Fund

€10,240 €4,270 +140%

For Refugees €3,501 €4,755 -26%

You Can’t Evict Solidarity €5,333 €0 +100%

Sebastian Cobler
Stiftung

€6,000 €0 +100%

Captain Support Group €2,913 €0 +100%

Global Solidarity Fund €250 €0 +100%

Fundaction €2,000 €0 +100%

Other (individual private
donations)

€6,365 €19,727 -68%

Total €133,222 €154,615 -14%

income 2024

Table 2. Income breakdown by donor, 2023 and 2024
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 Graph 1. Total donor income 2024

HRLP is an independent, non-profit organisation that is politically and
financially independent of any government, political ideology, economic interest
or religion. All of our income has come via donations from individuals and grant
makers without exception. We monitor our income to ensure it’s in line with our
ethics and principals.

In 2024 we saw a 14% decrease in total income revenue. This was largely
anticipated due to the loss of AidHoc and Sea Watch Legal aid funding streams in
2023/2024. Sea Watch Legal Aid had previously exclusively covered all court
costs, including court fees and travel costs for our clients. The loss of this funding
meant we needed to secure new funding to cover these costs whilst also
diversifying donors to mitigate future risk of fund loss. 

Through hard work our team managed to secure 8 new donors to cover the costs
left by the loss of Aid Hoc and Sea Watch Legal Aid. This was a tremendous feat as
we achieved cost coverage and diversification equally. Our new funders consisted
of Leave Noone Behind, Antonis Schwartz, You Cannot Evict Solidarity, Sebastian
Cobler Stiftung, Captain Support Network, Global Solidarity Fund and
Fundaction. 

income analysis



Types of Expenditure 2024 2023 % Change

HR €103,168 €81,176 +27%

Operational Costs €5,352 €17,164 -69%

Court Costs and
Expenses

€28,190 €61,160 -54%

Governance and
Administration

€6,338 €1,486 +326%

Total €143,048 €160,577 -11%
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We also saw donation increases from recurrent grant makers Choose Love and Swiss
Democratic Lawyers Fund. Choose Love kindly provided additional income to assist with
coverage of our HR costs whilst we strategized our communications and fundraising
planning. Swiss Democratic Lawyers Fund, however, supported directly with costs
related to court related needs. 

Finally, we saw a significant drop in revenue under individual private donations. This
was mostly due to a very successful individual campaign in 2023 compared to a different
campaigning strategy in 2024. In 2024 we opted to run a joint campaign with a collective
of grassroots organisations including Legal Centre Lesvos, Equal Legal Aid, Mobile Info
Team and ASF Samos. Although doing well this campaign resulted in less direct funding
to our organisation. 

expenditure 2024

Table 4. Expenditure breakdown by cost category, 2023 and 2024

Graph 2.
Total
expenditure
2024
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In close correlation to our income we also saw that expenditure decreased in
2024 by 11% from 2023. Our expenditure and income were within a few % of each
other with a lesser number of funds being rolled into 2025 than in previous years.
This was partially related to tighter budget control and more accurate
projections. Equally this was an outcome of reduced funding resources weighed
against essential operational outgoings.

Operational costs dropped by 69% mostly due to our internal budget
recategorization of staff accommodation costs. In 2023 we opted to dissolve
accommodation provision and instead increase total gross salaries for each
applicable team member. This meant that the vast majority of the operational cost
decrease was transferred to the HR sub-budget. However, we also reduced
overheads by moving to a less expensive office to reduce non-essential costs. 

Despite this recategorization, HR was only increased by 27% in 2024. There were
a number of factors within the HR expenditure that resulted in this increased
total. We had larger recruitment gaps in 2024 due to lack of hiring capacity and
need for restructuring, which reduced outgoing expenditure. Post-recruitment
we also saw savings due to reduced working hours with some contracts. However,
we recruited a Communications Manager, an entirely new position into the
team. Beginning mid-year on a part-time basis, the role established a more visible
presence for the organisation, and assisted with our fundraising and advocacy
strategies. 

Internally merged sub-budget categories for clarity and simplicity, namely Staff
Training with Administration to form the new category Governance and
Administration. This justifies the increase in this subsection. Due to constant
scrutiny from the state we further opted to employ professional support to
ensure accounting transparency and accuracy. 

Partly due to the dissolution of Sea Watch Legal Aid, we took a more cautious and
conservative approach to new case onboarding in 2024. We reduced the number
of new cases and strategically took cases that we estimated would be less costly,
unless when confident we could secure funds in a timely manner. We took cases
within the Samos/Syros jurisdiction and declined most cases outside of this
geographical remit, which reduced total court travel expenses. To maintain our
impact, we took this opportunity to enhance our advocacy strategy and focus on
strengthening our legal networks.

expenditure analysis
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www.humanrightslp.eu
info.samos@humanrightslp.eu

together we protect and defend the
fundamental rights of people on the move.

Choose Love, Catch a Smile, Swiss Democratic Lawyers, ForRefugees,
IPAM,  Leave No One Behind, Antonis Schwarz, Captain Support,
Sebastian Cobler Foundation, Global Solidarity Fund, Fundaction,

 and all individual donors.
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